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	PROFESSIONAL SUMMARY                                                                                                                   


Business Analyst with overall 9 years of experience analyzing and gathering requirements for Business Process Modeling using different UML diagrams and Use cases in the Banking, Finance, Telecommunications and Retail Domains. Comprehensive knowledge of software development life cycles (SDLC). Actively solicit critical information from business users, having the ability to meet strict and challenging deadlines. Ability to understand the big picture while being detail oriented, and highly motivated. Excellent analytical, communication, organizational and interpersonal skills that are talented with conflict and change management systems.

	SPECIFIC EXPERTISE



· Extensive knowledge of Business Analysis methodologies and Iterative Software Development Life Cycle (SDLC) using agile methodology. Meticulous knowledge and experience in implementing RUP in all four phases of a project.
· Conducted JAD sessions to define scopes, goals, limitations and success criteria of project.
· Extensive knowledge in performing Gap Analysis to identify the shortages of existing systems and identifying requirements for modification in proposed systems, making recommendations based on findings.
· Strong experience in interacting with stakeholders, gathering requirements through interviews, workshops, and existing system documentation or procedures, while defining business processes, identifying and analyzing risks using appropriate templates and analysis tools. 
· Excellent skills in Creating UML diagrams like Use Case Models, data flow models, Activity Diagrams, Sequence Diagrams and State Diagrams using Rational Rose and Microsoft Visio.
· Excellent skills in creating Business Requirements Document (BRD) and Functional Requirements Document (FRD).
· Knowledge of product Roadmaps for the several releases and milestones of a product life cycle.
· Ability to collaborate with peers in both business and technical areas to deliver optimal business process solutions, in line with corporate priorities.
· Document and prepare User Acceptance Testing (UAT) plans and obtain the necessary sign offs from business users.
· Accomplished analyses like Market Research, various Feasibility Studies, Gap Analysis, SWOT Analysis, Cost-benefit analysis, Root Cause Analysis, Risk Identification, Assessment, Analysis, Impact Analysis and Project Management.
· Expert in performing Requirement Elicitation Techniques like Prototyping, Interviews, Focus Groups, Requirement workshops, Survey/Questionnaire, Document analysis, Brainstorming, and Joint Application Development (JAD) sessions.
· Well familiarized with Use Case design, analysis and scenarios, Business Process Modeling and Notation (BPMN), Workflow diagrams, business, and functional technical documentation along with Behavioral Unified Modeling Language diagrams (UML) such as Activity and Use Case diagrams, and Interaction UML diagrams such as the Sequence and the Timing diagrams. 
· Firsthand experience with interactive & collaboration tools like Confluence and SharePoint to improvise team’s communication.
· Facilitated discussions for decision making and conflict resolution to ensure a good work environment among the team members.
· Strong experience in handling and conducting different Scrum Ceremonies from Product vision meeting, Backlog Refinement Meetings, Release Planning, Sprint Planning meeting, Daily Stand-ups, Sprint Review meeting and Sprint Retrospective meetings.
· Heavy involvement in Sprint Planning, Issue Tracking and Impediment Management and customizing boards using JIRA.
· Delivered high and low fidelity prototypes, wireframes, and mock-up screens to visualize Graphical User Interface (GUI) for both business users and technical teams using tools like Balsamiq, Mock-ups, and LucidChart.
· Skillful in creating Static and Dynamic Reports, Dashboards, Storyboards, and Visualizations aligned to different business reporting, analysis, and data mining requirements for Business Intelligence and Predictive analytics projects.
· Quality Assurance experience in formulating and reviewing Test Plans, Test Scripts, Test Requirements, Test Cases, Test Reports, and adept in using defect-tracking tools to address issues as required by the project.

	TECHNICAL SKILLS



	TECHNICAL SKILLS
	TOOLS/TECHNOLOGIES

	Programming Languages
	Java, JavaScript

	Cloud Services
	AWS (EC2, S3, ELB, Auto Scaling)

	Data Visualization
	Tableau

	Regulatory Reporting
	CCAR Reporting

	Data Modeling
	Power Designer

	Agile Methodologies
	Agile, Scrum

	Project Management Tools
	JIRA, HP ALM, Confluence, SharePoint, MS Project, MS Office 365, Chalk Page

	ETL Processes
	Informatica, ETL Techniques

	UML Diagrams
	Sequence, Activity, Data Flow (using tools like MS Visio)

	Testing
	Cross-browser Testing (IE, Chrome, Firefox, Safari), API Testing (POSTMAN), GUI Testing

	Requirements Management
	Rational Requisite Pro, Business Requirements Documentation

	Quality Assurance
	ClearQuest, Traceability Matrix, User Acceptance Testing (UAT)

	E-commerce Platforms
	ATG, Hybris PIM

	SDLC Methodologies
	Scrum, RUP, Waterfall

	Database Management
	PL/SQL, Oracle

	Business Process Modeling
	MS Visio, Process Flows, Mockups, Wire Frames, ER Diagram, Lucid, Balsamic

	API Documentation
	Swagger

	Data Integration
	Data Flow Diagrams, Data Mapping, Integration Strategies

	Reporting Tools
	Power BI, Tableau, MS Excel



	PROFESSIONAL EXPERIENCE



US Bank      								                                      Oct 2023 to Present
Business Systems Analyst
Cincinnati, Ohio

Description: The project aimed to upgrade the existing application version to enable robust generation of CCAR stress testing reports. The enhanced system was designed to produce CCAR reports on an annual, quarterly, or monthly basis, ensuring compliance with regulatory requirements.

Responsibilities:
· Conducted Brainstorming and JAD Sessions with Regulatory and Compliance experts to gather Business Requirements for CCAR reporting.
· Performed Gap Analysis between current and new platform versions to identify and prioritize new functionalities.
· Developed and executed validation guidelines for GMP, GCP, and GLP sensitive transactions.
· Played a key role in Agile environments, contributing to Iteration planning, Sprint Review, Lesson Learned sessions, and resolving roadblocks.
· Hands-on experience in developing and deploying Java and JavaScript-based Web Applications.
· Managed AWS resources including AMIs, ELB, Auto Scaling, S3 buckets, and EC2 instances for application deployment.
· Produced ad-hoc reports (daily, weekly, monthly) for team and departmental use.
· Led Stress Testing initiatives as part of CCAR compliance to ensure portfolio health and capital adequacy.
· Designed detailed Functional Requirements Documents (FRD) and Solution Options per Basel regulatory requirements using Power Designer.
· Conducted cross-browser testing for web applications across IE, Chrome, Firefox, and Safari.
· Utilized UML diagrams (Sequence, Activity, Data Flow) with SmartDraw to model detailed system designs.
· Led stakeholder and client UI/UX design processes, ensuring formal approvals and structured implementation.

Environment: Agile methodologies, Java, JavaScript, AWS (EC2, S3, ELB), SAS/ODS, SAS/views, CCAR reporting, FRDs (Functional Requirements Documents), Power Designer, Cross-browser testing, GMP, GCP, GLP, Brainstorming, JAD Sessions, JIRA.

Tesco							                                                             Mar 2020 to Dec 2022
Business analyst
Hyderabad, Telangana, India (Offshore)

Description: The project focused on enhancing payment processing within Tesco's architecture by adding new features to improve scalability, performance, and security. I collaborated closely with the membership and ecommerce teams to devise optimal solutions for the Tesco.com portal's bill-pay capabilities.

Responsibilities:
· Conducted informal solution proposal sessions to align applications with business requirements and address new requests.
· Utilized Rational Requisite Pro for documenting and managing business requirements.
· Conducted walkthroughs and meetings with project team and end-users to develop SRS (Software Requirements Specification) from informal business requirements.
· Elicited, analyzed, gathered, and validated business requirements, translating them into use cases, functional specifications, and system specifications.
· Documented and analyzed business processes and application requirements thoroughly.
· Developed both high-level and low-level use cases to guide system development and testing.
· Facilitated stakeholder strategic planning, including budget forecasting and proposing enhancements to web applications and marketing programs through detailed analysis and cost-benefit analysis.
· Organized and led Joint Application Design (JAD) Sessions to align stakeholders and IT teams, creating targeted questionnaires for mutual understanding.
· Collaborated closely with the QA team to track defects and maintain a comprehensive history using ClearQuest.
· Worked with QA team to develop and execute Unit, System, and User Acceptance Testing (UAT), including the creation of test plans, scenarios, and test cases.
· Tracked and managed stakeholder-requested enhancements and changes using Traceability Matrix for transparency and accountability.
· Conducted thorough User Acceptance Testing (UAT) of the final product to ensure alignment with business needs and requirements.
· Facilitated decision-making processes by preparing detailed reports and facilitating discussions to support enhancements and changes.
· Ensured adherence to project timelines, quality standards, and stakeholder expectations throughout the software development lifecycle.
Environment: Rational Requisite Pro, ClearQuest, Traceability Matrix, Joint Application Design (JAD), Software Requirements Specification (SRS), User Acceptance Testing (UAT), Business requirements elicitation, analysis, and validation; Use case development; Stakeholder strategic planning and decision facilitation.

Target Cooperation 									        Mar 2018 to Dec 2019
Business Analyst
Minneapolis, MN

Description: The project was to work on B2C E-Commerce and integrate its functionalities to the Sterling Order Management System (OMS), Fulfillment and Supply Chain systems, which is using E-commerce platform. The project also involved working on defining and implementing different business rules for the multiple vendors that are associated with the organization. 

Responsibilities:
· Participated in discovery sessions to gather requirements for e-commerce development projects; broke down into user stories, wrote acceptance criteria following BDD standards, conducted backlog refinement, and prioritized user stories in sprint planning sessions.
· Updated the IT department about changes in current and new products, including retail & cost prices and discontinued items.
· Developed and documented data governance policies and procedures for MDM projects, including stewardship inventory and control setup processes.
· Utilized e-commerce tools like ATG for site improvement recommendations, Omni Channel strategies, and price optimization; recommended ATG Commerce for B2B and B2C businesses.
· Extensive knowledge of WMS flows in fulfillment centers, including inbound, waving, picking, packing, task allocation, load creation, outbound, interface validations, MHE validations, labor management, Kronos, and PIX validations.
· Hands-on experience in inventory management for multiple warehouses and retail stores.
· Gathered requirements for integrating POS systems with supply chain systems; engaged multiple channels for integration strategies, testing core functionalities of Hybris PIM.
· Worked on B2B and B2C e-commerce applications, including Omni Channel offerings, Product Information Management, Order Management, and SAP Hybris Marketing Conversion.
· Facilitated JAD sessions and design meetings with stakeholders, SMEs, and interface leads; reviewed and analyzed BRD and FRD, translating them into System Requirement Specifications (SRS).
· Planned and defined system requirements using wireframes, use cases, use case scenarios, and UML methodologies; ensured all artifacts followed corporate AGILE policies and guidelines.
· Proficient in MS Office tools and experienced with JIRA, RequisitePro, Rose, ClearQuest, and Quality Center; created business processes and modeling diagrams using MS Visio.
· Wrote PL/SQL statements and stored procedures in Oracle; utilized SDLC methodologies like RUP and Waterfall; partially involved in wireframes, user interfaces, AS-IS and TO-BE flows, and use cases.
· Implemented Rational Unified Process (RUP) methodology; interfaced between business new product builders and system platform builders; conducted workflow, process diagram, and GAP analysis.
· Experienced in creating Requirement Traceability Matrix (RTM) to ensure current project requirements were met; involved in test cases and participated in User Acceptance Testing (UAT).
· Expertise in GUI testing, functionality testing, system testing, unit testing, integration testing, front-end testing, back-end testing, and regression testing of client/server and web-based applications.

Environment: ATG, Hybris PIM, JIRA, MS Visio, BDD, UML, SDLC, Rational Unified Process (RUP), Oracle, PL/SQL, Agile, Waterfall, Windows, Linux, B2B, B2C, Omni Channel, ATG Commerce, User Acceptance Testing (UAT), GUI Testing, Functionality Testing, System Testing, Integration Testing, Discovery Sessions, User Stories, Acceptance Criteria, Sprint Planning.

Spectrum (Charter Communications) 						                      Aug 2016 to Feb 2018
Business Systems analyst
Charlotte, NC

Description: Redesigning the Master Enterprise Catalog (MEC) for omni-channel integration to enable the sale of Charter Services across Residential, Small Business, and Commercial channels. Enhancing customer satisfaction in Residential and Commercial sales channels through performance improvements. Introducing prepayment options for the Small Business sales channel.

Responsibilities:
· Collaborated with stakeholders and partners to ensure interim and "to be" solutions seamlessly addressed stakeholder/partner requirements and prioritized according to business priorities.
· Managed the development, modification, enhancement, deployment of products, services, or systems within scope, resources, and time constraints.
· Led the initiation, planning, design, execution, monitoring, controlling, and closure of projects to ensure successful delivery.
· Directed teams in capturing functional and non-functional requirements, ensuring traceability throughout the project lifecycle.
· Designed Use Case, Sequence, Activity, and Process Flow diagrams using MS Visio to visually represent project requirements.
· Created comprehensive project documentation, including system requirements and flow diagrams.
· Ensured solutions complied with architecture and engineering designs, meeting integrated master schedule milestones.
· Managed testing in lower environments, created test scenarios, tracked issues in JIRA, and collaborated for timely issue resolution.
· Followed Agile methodology, adapted project methodologies as needed, and maintained adherence to project standards.
· Utilized Tableau for creating static reports, dashboards, geo heat maps, and real-time reports for data visualization.
· Supported PROD deployments, troubleshooted issues in production and lower environments, and documented test results.
· Conducted post-project assessments, captured learnings, and implemented continuous improvement measures for methodologies and tools.
· Authored and updated API documentations, conducted integration testing using Swagger, and executed tests using POSTMAN.
· Collaborated extensively with QA teams to develop test scenarios, cases, and plans, ensuring thorough testing coverage.
· Managed project elements in JIRA, tracked epics, features, user stories, acceptance criteria, defects, and maintained requirement traceability matrices (RTMs).
· Created reporting dashboards in Power BI to enhance underwriting and risk calculation processes.
Environment: Stakeholder collaboration, Project management, Requirements management, MS Visio for diagrams (Use Case, Sequence, Activity, Process Flow), Agile methodology, Tableau for data visualization (reports, dashboards, geo heat maps), JIRA for defect tracking and project management, API documentation (Swagger), POSTMAN for API testing, QA collaboration (test scenarios, test cases), Power BI for reporting dashboards.

ICICI Bank 									                    June 2015 to July 2016
Business Systems Analyst
Hyderabad, Telangana, India

Description: The project aimed to implement Guidewire Policy Center and Billing Center to modernize the Policy Administration and billing systems. It sought to enhance flexibility in policy administration processes and expand insurance coverage. Adjustments were made to both legacy and target system applications to meet these objectives.

Responsibilities:
· Acted as primary liaison between client departments and IT for analysis, review, and estimation of client requests in Property and Casualty business.
· Implemented an application for online account services including bill payment, bill history review, and customer profile changes.
· Led requirements gathering through interviews, JAD sessions, and observations, producing Business Requirements documentation for UI development in Guidewire Policy Center.
· Reviewed and analyzed requirements for implementation in Guidewire Policy Center, leveraging out-of-box solutions and customizing as needed.
· Developed a business process model using MS Visio for system understanding, validating it with stakeholders for improvements.
· Created and executed a Deployment plan, ensuring readiness for project "Go-Live" in production environments.
· Collaborated with Project Manager on writing user stories meeting acceptance criteria, Definition of Ready (DoR), and Definition of Done (DoD).
· Facilitated Scrum ceremonies, acting as proxy Scrum Master to conduct daily scrum and resolve impediments.
· Customized Guidewire Policy Center with subject matter experts, ensuring compliance with company norms.
· Implemented Guidewire Policy Center using Agile Scrum, managing General Liability, Commercial Property, and Workers' Compensation.
· Evaluated Property and Casualty Insurance functionalities, implemented regulatory changes in software, and led migration from Mainframe systems to Guidewire applications.
· Developed Data Flow Diagrams, Data mapping agreements, and strategies for SQL database data migration and ETL processes.

Environment: Property and Casualty insurance, Online account services, JAD sessions, Business Requirements, Guidewire Policy Center, Out-of-box functionality, Business process models, MS Visio, Deployment plan, "Go-Live", User stories, Scrum ceremonies, Impediments, Guidewire Policy Center customization, General Liability, Commercial Property, Workers' Compensation, Regulatory changes, Mainframe systems, Data Flow Diagrams, Data mapping agreements, SQL database migration, ETL processes

Shriram Chits                                                                                                                                Jan 2015 to May 2015
Intern
Hyderabad, Telangana, India

Responsibilities:
· Conducted thorough data analysis using Excel and SQL to support decision-making processes. Generated comprehensive reports and visualizations in Tableau for strategic planning and financial analysis.
· Assisted in documenting detailed business requirements, including data mappings and process flows. Ensured alignment with project objectives and stakeholder expectations.
· Actively participated in stakeholder meetings, providing insights based on data analysis. Communicate findings effectively to align with business goals.
· Supported project managers in coordinating activities, ensuring adherence to timelines and deliverables. Managed project documentation and version control.
· Identified opportunities for process improvement in ETL processes. Collaborated to optimize data handling and reporting capabilities.
· Applied technical skills in Informatica to facilitate data integration and processing. Developed data models and ETL packages for data integrity across multiple data marts.
· Proactively resolved data integrity issues during the ETL process. Collaborated with IT teams to troubleshoot technical issues and minimize disruptions.
· Ensured compliance with regulatory requirements in data handling and reporting. Maintained documentation to support audit and compliance activities.
· Supported cross-functional teams in analyzing business processes. Recommended improvements to enhance operational efficiency.
· Participated in training sessions to enhance technical skills and stay updated with industry trends in business analysis and data management.
Environment: Data Analysis, Excel, SQL, Tableau, Business Requirements, Data Mappings, Process Flows, ETL Processes, Data Integrity, Data Models, Business Intelligence Tools, Technical Skills, Business Analysis.

	CERTIFICATIONS


Certified Business Analysis Professional (CBAP) International Institute of Business Analysis (IIBA)
Certified Scrum Product Owner (CSPO) Scrum Alliance
	EDUCATIONAL DETAILS



Bachelor’s in computer science (2015)
Jawaharlal Nehru Technological University
Hyderabad, Telangana, India
